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Goals

• Increased awareness for energy reduced living and change of 
consumption patterns towards low-emission lifestyles

• High acceptance of the Young Cities project‘s planning outcomes among
the citizens of Hashtgerd, resulting in high demand for living in Hashtgerd

• Integration of needs and wishes of citizens of Hashtgerd in order to 
achieve socially and culturally adapted urban development

Awareness Raising
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• How do consumption patterns and lifestyles of Hashtgerd
citizens influence the use of energy resources?

• What barriers impede climate friendly planning?

Development of research design

Survey/interviews with stakeholders on 
consumption patterns regarding energy use

Questions

Nexts Steps

Awareness Raising
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• How can we enhance communication and raise awareness
on energy efficient consumption in the local
community?

Analysis of stakeholders in educational institutions

Development of awareness raising concepts on resource
efficiency in urban development, e.g. in cooperation with Team 3

Applying the awareness raising concepts, 
e.g. in schools in cooperation with Königin-Luise-Foundation

Questions

Nexts Steps

Awareness Raising
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Project
Participation
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Stakeholder Analysis of actors to be integrated
into the planning process

Development and adaptation of suitable participatory 
instruments for transport and urban planning

Implementation of a first workshop in the first planning phase, 
e.g. in cooperation with transport and urban planning

• How can we best integrate the needs and the expert
knowledge of citizens of Hashtgerd in the planning process?

• How can participatory instruments like workshops be adapted
to the social and cultural context of Hashtgerd?

Questions

Nexts Steps

Awareness Raising
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Where we need support from Iranian side

• Support from locals with conducting the survey on consumption patterns
• Information on consumption patterns regarding CO2 emissions, if they

already exist
• Partners and contacts in schools and educational institutions in Hashtgerd

whith whom we could cooperate to apply the awareness raising concepts
• Support with conducting workshops in Iran 
• Contacts to representatives of citizens in Hashtgerd and NGOs

Awareness Raising
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Structure of the presentation 1

Structure

�Challenges in Urban 
Planning and Development
for Hashtgerd New Town

� Benefits of Participatory
Planning

� The Participatory Urban 
Decision Making Process

� Examples from Berlin

� Propositions and Outlook
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Challenges in Urban Planning and Development for Hasthgerd New Town 2

Challenges in Hashtgerd New 
Town

�Two original concepts for
Hashtgerd NT:
- Industrial site
- Green-House site
-> both concepts have to be
promoted

�Attracting more inhabitants

�Quality of buildings (e.g. 
considering earthquake
resistance)

�Specific requests of the
population: shorter distances
to infrastructure facilities
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Challenges in Urban Planning and Development for Hasthgerd New Town 3

Challenges in Hashtgerd New 
Town

�Overall task: Increasing the
attractiveness of Hashtgerd,

e. g. by mobilizing public
participation and 
incorporating the interests of 
all citizens in decision-making

� Urban planning and 
development for Hashtgerd 
New Town is conducive to high 
levels of resident participation
in project decision-making.
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Benefits of Particpatory Planning 4

Suitability of Participatory
Tools

�Where communities have
been involved, projects have a 
better chance of surviving

� Participation is e. g. suitable
for projects like:

- Road construction

- Dealing with environmental
problems

- Drinking water supply and 
consumption

- Upgrading emerging
settlements
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Benefits of Participatory Planning 5

Benefits of Participatory
Planning

Goal of the integration of 
stakeholders:

� Making planning and 
management processes more
- responsive
- efficient and
- just

� and ensuring an effective
development of the city
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Benefits of Participatory Planning 6

Benefits of Participatory
Planning

Participation is linked with
sustainable development:

The aim is to achieve urban 
development in which social, 
ecological and economic
concerns are coordinated by
incorporating actors who will be
affected by the decisions made.

Overall goal: Creation of a 
widespread consensus
necessary to build a more
sustainable city
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Benefits of Participatory Planning 7

Benefits of Participatory
Planning

Incorporating citizens‘
participation can lower costs:

�Many citizens are experts in 
relevant issues and territories.

�Citizens are often willing to 
spend otherwise expensive
professional time.

�Citizen participation in the
diagnosis, proposal and 
implementation stages can
ensure much broader support
for the final result.
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Benefits of Participatory Planning 8

Benefits of Participatory
Planning

Participation of all inhabitants
has the potential to:

� Improve the information and 
knowledge base for planning
and decision-making

� Increase the planning
capacity of urban government

� Create citizens‘ ownership
and commitment to plans and 
projects and a higher
acceptance of plans
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Benefits of Participatory Planning 9

Benefits of Participatory
Planning

Participation of all inhabitants
has the potential to:

� Promote social cohesion and 
a sense of community

�Foster legitimacy as well as 
transparency and accountability

�Enhance the relevance and 
responsibility of the planning
process

� for Hashtgerd: a higher
atractiveness resulting in higher
demand for living in Hashtgerd 
New Town can be expected
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The Participatory Urban Decision Making Process 10

The Participatory Urban 
Decision Making Process

First Step: Stakeholder Analysis

Stakeholder are those…

� … whose interests are
effected

� … who have informations, 
resources and/or expertise
needed for implementation

� … who control relevant 
implementation instruments
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The Participatory Urban Decision Making Process 11

The Participatory Urban 
Decision Making Process

The role of government:

Dual function

� Initiator and enabler / 
facilitator
on the one hand

�Controlling force
on the other hand
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The Participatory Urban Decision Making Process 12

The Participatory Urban 
Decision Making Process

Exemplary participatory tools:

� Citizen report (planning cell)

� Stakeholder Exhibition

� Community Planning

� Future Workshop

� Participative Evaluation

� Internet-based Tools
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Example:

Planning Cells in the Sparrplatz
Neighbourhood (Berlin)

� The Berlin Senate decided to 
initiate a neighbourhood
management program in areas of 
the city that have been declared
„to be in particular need of 
development“.

� The senate commissioned the
nexus institute to run planning
cells in some of these areas.
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Example 14

Example

Planning Cells in the Sparrplatz
Neighbourhood (Berlin)

� The citizens‘ report presented
a catalogue of measures
identifying the quarter‘s urgent
development tasks
and ways to
tackle them
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Example

Stakeholder Exhibition

�The perspectives of stakeholders 
are presented in an exhibition and 
are the basis for further discussions 
and considerations among the public 
and decision-makers

�The exhibition visualizes personal 
perspectives of citizens on a topic by 
presenting extracts of interviews with 
stake-
holders and
photos (graphs)
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Example 16

Other exemplary reference
projects carried out by nexus
- Exhibition “Energieland Lausitz”
(6/2006 – 5/2007)
- Future of Europe. European Citizen’s 
Consultation (Citizen Report) 9/06-6/07
- Baltic+ Cooperation Networks in Spatial 
Development in the Baltic Sea Region 
(1/2003-12/2005)
- Think Support: Knowledge structures 
and knowledge coaching for administra-
tion and business (2001 – 2005)
- Qualitative knowledge manaagmenet. 
Interactive knowledge management in 
Transport, Building and Spatial Planning. 
(2001 – 2004)
- Urban Catalysts. Temporary uses of 
urban wastelands in Berlin, Vienna, 
Amsterdam, Naples and Helsinki (2/01-
2/03)
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Propositions

What we would like to start 
with:

� Stakeholder Analysis

� Interviews with citizens to 
identify the

- interests

- specific requests

- consumption patterns

- best information channels

�Starting a participatory
process
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Propositions

Recommendations:

Initiating the involvement of 
citizens by information
measueres

�Citzen Forum „Living in 
Hashtgerd“

�Exhibition of the plans for the
35 ha area (after april 2009)

�Inviting citizens living in 
Hasthgerd NT and other
stakeholders to the opening

�Information about open
(design) questions
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Outlook

Goals: 1.) Achieving acceptance
and interest in the plans of 
the project

2.) Activation for further
steps

Activating processes are
reasonable for many topics
within the project:

- Urban planning

- Transport and Mobility

- Environmental Assessment

- Water consumption

- Vocational training etc.
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